. Westchester Day School

oo OO0 NV NAW)

Creating a Love of Learning
that Lasts a Lifetime




D ear Friends,

As we embark on a new decade at Westchester Day School, we are pleased to
present you with the WDS Annual Repor{This year, vith your support, WDS has
braved a very challenging economic environment and has emerged as a stronger
institution. With no debt on our books andenovated buildings andgrounds, WDS is
well-positioned for financial strengthin the coming decade. We are asproud of our
leadership in lowering tuition for students irKindergartenthrough Third Gradeand
for keeping tuition level for students inFourth through Eighth Grade.Ourleadership
in this area was recently featred in a front page article infhe Jewish Week A copy
of this article is included at the end of the report.

We remain confident that our academic program excellentasstudents routinely
outperform others on standardized exams, andighth gradersare regularly accepted
into the high schools of their choie. Thisyear, 95% of our graduates will attend their
first choice high schoolThe mission of our school is to providiéne Modern Orthodox
families of Westchester with an outstanding sedar and Judaic education in a warm
environment infused with Torah values and middot.

Over the pastyear, we have conducted a togdown review of alloperations, with the

aim of ensuring that we are providing the highest qualityas well asaffordable,

Jewishand seculareducation. The attachedOA BT OO0 OOi i AOCEUAO 1 OO
financial dataand lays out our strategic vision.We recognize the importance of clear

and open communication with the entire WDS communityThisreport is a major

step towards that objective. As committed members othe WDS community, you

have a right to understand how tuition and other sources of revenue are spent and

the steps we take to ensure that each dollar enhances our educational goals.

We woul like to thank those who helped prepare thé&nnual Report including the
WDS Executive Committee aniommy Weinberger.We hope that you take the time
to review the information provided in theattached document and we welcome your
feedback

Amy Eagle Rabbi Joshua Einzig Russell Mannis

President Head of School Chairman of the Board of Trustees
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W estchesterD ay School

20092010 Annual Report

The following report oulines the key financial and operating data for Westchester
Day School for the current and past academic years, as well as an outlook for the
upcoming year. A summary of theperating budgetsfor the 20082009 (actual) and
the 20092010(projected) acadenic years is provided at the endf this report along
with a recent article in the Jewish Weetor further reference.

Enrollment and Class Size

E nroliment for the 2009/2010 academic year stands at 393 students in Ganon through 8th
grade,representinga nominal decrease from a total enrollment ©397 students in
2008/2009and 403 students ir2007/2008 Overthe
past two years we experienced significant growth in
4 our Early Childhood @gram, and we began the
¢ current year withone of our largest Ganon classin
over a decadelaying the foundation for future
growth. Thesuccess obur Early Childhood b gram
helped us maintain enrollment levels despite
graduatinga record56 students inJune2008.
Looking ahead we are continuing tofocus on
recruiting and are projecting a slight increase in

“* enrollment for 2010/2011

At our current enrollment levels, we offer our students intimate learning environments thi
an average class size of just over dteidents. Our middle schoolniwhich we track certain
subjectsby ability, offers even smaller class sizes. Our overatlo of studentsto
professionak (including classroom teachersassistants, specialtiegrofessionals and
administrators) is 71 This compares favorably to ratisreported by other yeshiva day
schoolsin the tri-state area, allowing us to provide large school resources with a small
school feel

While we are proud ofur class sizs, we are confident that

we can provide the same quality education and individual
attention even with anincrease i class size With the
completion of our recent renovations, we have the capacity to
hold over 500 studentsin state-of-the-art facilities. A handful
of additional students in each class will allow us to spread oul
fixed costs over a larger tuition baseand thereby reduce the
cost of educating eachchild and ultimately hold down tuition
costs.
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To that end, we have redoubled our efforts on both the recruiting ahretention fronts. This
past fall, we launched a tuition incentive program designed folew studentsentering
Kindergarten through 8th grade. In light of our recentlyannounced tuition schedule for
2010/2011, the cost of WDS is now noticeably lowenthaany of our peer schools We
anticipate that our continued focus onproviding quality education will help us grow and

strengthen our school.

Tuition and Scholarships
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Our principal source of income is tuition. While

we are painfully aware of the high cost of
: I 60 O1 Ado
| scholarship awards) has droppetin each of the
last two years from approximately $6.1 million
for the 2007/2008 academic year to a projection
of $5.7 million for the2009/201Gacademic year.
The principal reason for this decrease is the very
significant increase in our scholarship awds.
Historically, scholarship accounted for
approximately 10% of gross tuition revenue,
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which in 2007/2008 amounted t@pproximately $70,000in scholarships. The scholarship
budget for the current academic year is $1.3 million, accounting for5S%8 ofour gross tuition.
The increased need for scholarships is a result of the global economic condition, aed

hope that as the economy strengthens we will return tower scholarship levels.

As part of our overall mission, we continue to be committed to pviding tuition assistance
to all families in need. We are confident that the scholarship process is distre

compassionateand fair, and we encourageparents to reach out to us amecessary

Contributionsand Other Income

T uition does not cover all dour costs and expenses.

We rely on donationsand fundraisers for a significant
portion of our revenuegz in aggregate,these sources
effectively subsiize $2,0000f tuition per child. Due to
the successful annual dinner this past month, we
anticipate exceedingthe $800,000projected in
contributions and other incomefor the 2009/2010 year
despite the difficult economic climate In 2008/20® we
raisedalmost $1.Imillion and in 2007/2008 w raised
approximately $826,000.
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Evenwith substantial donaions from our parent body and recent successful fundraisers, our
level of contributionslagssubstantiallybehind many of our peer schools

We are focused onimproving ourfundraising capability over the next several yearand our
Board is committed toinvesting the necessary resources touild a sustainable

OAAOAT 1T PiI AT 06 D Wéexpddtd fostEl alleeped ®@mmitment to our school
from our current supportersand broaden our donor bas by cultivating alumnand
community support for our school

Revenue from Westchester Summer Day

W estchester Summer Day is an integral part of our

budget. We operate thesummer program and all the
proceedsand expenses ofNestchester Summer Day
are part of our operating budget. For several years
prior to 2009, Westchester Summer Day had shown a
steady decline in profitability. During the 2009 summer
season WSDimproved its profitability substantially and
contributed over $175,000n revenueto our 2008/2009
budget. Wecontinue toinvest in the summer pogram,
including adding a new ropes coursand improved
swim programfor the summer of 2010, aneve are
confident that with your continued supportWestchester Summer Dagan serveas a
profitable use of our campus during the summer months.

ProfessionalCompensation

W e take great pride in our teachers and professional¥heyare theheart and soulof WDS.

It is because of their dedicatioto academicexcellence andheir love for educationand our
childrenthat WDS is one of the leading day schoolsthe tri-state area. We devote
significant resources to attract and retain our quality faculty and administration, and
approximately 80% of our total budget is devoted to
their salaries and benefits Theattached pie charts
include a breakout of the Salaies & Benéefits line
item between Teachers and Support Staéind
Administration, School and Business Office.

We employ64.4 professionals(counting parttime
employees on a fractional bas)s Our facultyis
comprised of 7 teachers and 8 assistants in dgarly
Chilchood Program, 113 teachers and assistants for
Grades % 5, and 1@ teachers in our Middle School.
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