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D ear Friends,  

As we embark on a new decade at Westchester Day School, we are pleased to 
present you with the WDS Annual Report.  This year, with your support, WDS has 
braved a very challenging economic environment and has emerged as a stronger 
institution. With no debt on our books and renovated buildings and grounds, WDS is 
well-positioned for financial strength in the coming decade.  We are also proud of our 
leadership in lowering tuition for students in Kindergarten through Third Grade and 
for keeping tuition level for students in Fourth through Eighth Grade.   Our leadership 
in this area was recently featured in a front page article in The Jewish Week.  A copy 
of this article is included at the end of the report.  

We remain confident that our academic program is excellent as students routinely 
outperform others on standardized exams, and eighth graders are regularly accepted 
into the high schools of their choice. This year, 95% of our graduates will attend their 
first choice high school. The mission of our school is to provide the Modern Orthodox 
families of Westchester with an outstanding secular and Judaic education in a warm 
environment infused with Torah values and middot. 

 Over the past year, we have conducted a top-down review of all operations, with the 
aim of ensuring that we are providing the highest quality, as well as affordable, 
Jewish and secular education.  The attached ÒÅÐÏÒÔ ÓÕÍÍÁÒÉÚÅÓ ÏÕÒ ÓÃÈÏÏÌȭÓ ËÅÙ 
financial data and lays out our strategic vision.   We recognize the importance of clear 
and open communication with the entire WDS community.  This report is a major 
step towards that objective.  As committed members of the WDS community, you 
have a right to understand how tuition and other sources of revenue are spent and 
the steps we take to ensure that each dollar enhances our educational goals.   

We would like to thank those who helped prepare the Annual Report, including the 
WDS Executive Committee and Tommy Weinberger.  We hope that you take the time 
to review the information provided in the attached document, and we welcome your 
feedback.   

Amy Eagle               Rabbi Joshua Einzig            Russell Mannis 

President                               Head of School                                       Chairman of the Board of Trustees            
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W estchester D ay School 
2009-2010 Annual Report  

The following report outlines the key financial and operating data for Westchester 
Day School for the current and past academic years, as well as an outlook for the 
upcoming year.  A summary of the operating budgets for the 2008/2009 (actual) and 
the 2009/2010 (projected) academic years is provided at the end of this report along 
with a recent article in the Jewish Week for further reference. 

Enrollment and Class Size 

Enrollment for the 2009/2010 academic year stands at 393 students in Ganon through 8th 

grade, representing a nominal decrease from a total enrollment of 397 students in 
2008/2009 and 403 students in 2007/2008.  Over the 
past two years we experienced significant growth in 
our Early Childhood Program, and we began the 
current year with one of our largest Ganon classes in 
over a decade, laying the foundation for future 
growth .  The success of our Early Childhood Program 
helped us maintain enrollment levels despite 
graduating a record 56 students in June 2008.  
Looking ahead, we are continuing to focus on 
recruiting and are projecting a slight increase in 
enrollment for 2010/2011. 

At our current enrollment levels, we offer our students intimate learning environments with 
an average class size of just over 17 students.  Our middle school, in which we track certain 
subjects by ability, offers even smaller class sizes.  Our overall ratio of students to 
professionals (including classroom teachers, assistants, specialties, professionals and 
administrators) is 7:1.  This compares favorably to ratios reported by other yeshiva day 
schools in the tri-state area, allowing us to provide large school resources with a small 
school feel. 

While we are proud of our class sizes, we are confident that 
we can provide the same quality education and individual 
attention even with an increase in class size.  With the 
completion of our recent renovations, we have the capacity to 
hold over 500 students in state-of-the-art facilities.  A handful 
of additional students in each class will allow us to spread our 
fixed costs over a larger tuition base, and thereby reduce the 
cost of educating each child and ultimately hold down tuition 
costs.  
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To that end, we have redoubled our efforts on both the recruiting and retention fronts.  This 
past fall, we launched a tuition incentive program designed for new students entering 
Kindergarten through 8th grade.  In light of our recently-announced tuition schedule for 
2010/2011, the cost of WDS is now noticeably lower than many of our peer schools.  We 
anticipate that our continued focus on providing quality education will help us grow and 
strengthen our school.     

Tuition and Scholarships 

Our principal source of income is tuition.  While 

we are painfully aware of the high cost of 
ÔÕÉÔÉÏÎȟ ÏÕÒ ȰÎÅÔȱ ÔÕÉÔÉÏÎ ɉÔÕÉÔÉÏÎ ÉÎÃÏÍÅ ÎÅÔ ÏÆ 
scholarship awards) has dropped in each of the 
last two years from approximately $6.1 million 
for the 2007/2008 academic year to a projection 
of $5.7 million for the 2009/2010 academic year.  
The principal reason for this decrease is the very 
significant increase in our scholarship awards.  
Historically, scholarship accounted for 
approximately 10% of gross tuition revenue, 

which in 2007/2008 amounted to approximately $670,000 in scholarships.  The scholarship 
budget for the current academic year is $1.3 million, accounting for 18.5% of our gross tuition.  
The increased need for scholarships is a result of the global economic condition, and we 
hope that as the economy strengthens we will return to lower scholarship levels.  

As part of our overall mission, we continue to be committed to providing tuition assistance 
to all families in need.  We are confident that the scholarship process is discreet, 
compassionate and fair, and we encourage parents to reach out to us as necessary.   

Contributions and Other Income 

Tuition does not cover all of our costs and expenses.  

We rely on donations and fundraisers for a significant 
portion of our revenue ɀ in aggregate, these sources 
effectively subsidize $2,000 of tuition per child.  Due to 
the successful annual dinner this past month, we 
anticipate exceeding the $800,000 projected in 
contributions and other income for the 2009/2010 year, 
despite the difficult economic climate.  In 2008/2009 we 
raised almost $1.1 million and in 2007/2008 we raised 
approximately $826,000. 
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Even with substantial donations from our parent body and recent successful fundraisers, our 
level of contributions lags substantially behind many of our peer schools.  
 
We are focused on improving our fundraising capability over the next several years, and our 
Board is committed to investing the necessary resources to build a sustainable 
ȰÄÅÖÅÌÏÐÍÅÎÔȱ ÐÒÏÇÒÁÍ ÆÏÒ 7$3.  We expect to foster a deeper commitment to our school 
from our current supporters and broaden our donor base by cultivating alumni and 
community support for our school.     

Revenue from Westchester Summer Day 

W estchester Summer Day is an integral part of our 

budget.  We operate the summer program, and all the 
proceeds and expenses of Westchester Summer Day 
are part of our operating budget.   For several years 
prior to 2009, Westchester Summer Day had shown a 
steady decline in profitability.  During the 2009 summer 
season, WSD improved its profitability substantially and 
contributed over $175,000 in revenue to our 2008/2009 
budget.  We continue to invest in the summer program, 
including adding a new ropes course and improved 
swim program for the summer of 2010, and we are 

confident that with your continued support Westchester Summer Day can serve as a 
profitable use of our campus during the summer months.    

Professional Compensation 

W e take great pride in our teachers and professionals.  They are the heart and soul of WDS.  

It is because of their dedication to academic excellence and their love for education and our 
children that WDS is one of the leading day schools in the tri-state area.  We devote 
significant resources to attract and retain our quality faculty and administration, and 
approximately 80% of our total budget is devoted to 
their salaries and benefits.  The attached pie charts 
include a break-out of the Salaries & Benefits line 
item between Teachers and Support Staff and 
Administration, School and Business Office.  

We employ 64.4 professionals (counting part-time 
employees on a fractional basis).  Our faculty is 
comprised of 7 teachers and 8 assistants in our Early 
Childhood Program, 11.3 teachers and 2 assistants for 
Grades 1 ɀ 5, and 10.6 teachers in our Middle School.   

 


